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PRODUCTIVITY ASSESSMENT

FOR MICROSOFT TEAMS AND SHAREPOINT
é

People are your organisation’s most expensive
resource. Find out how productive your users are by
measuring how Microsoft Teams and SharePoint Online
is used within your organisation.

When set up, configured and used correctly, Microsoft
Teams and SharePoint Online can provide organisations
with valuable, long-term benefits in employee productivity
and collaboration.

Delivered by Lexel’s team of collaboration and knowledge
management professionals, the Productivity Assessment
can help in several ways:

@ Productivity user ratings. Identify collaboration
champions within your business and identify those
within the business that could be more productive.

Adoption and usage. Measure utilisation and
adoption of the collaboration services included in
Microsoft Teams and SharePoint.
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Structure and information architecture. Best
practice review vital for realising a well-maintained
and high performing collaboration platform.
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Governance and compliance. Baseline your current
governance and compliance state.
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Security. Analysis of your existing security set-up
within Microsoft Teams and SharePoint Online.
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Assessment outcomes

The information uncovered in each area of the
productivity assessment is provided in a
confidential, detailed report, customised to
your organisation.

Your report will include an action plan,outlining
quick wins as well as longer-term
recommendations; all helping drive value and
adoption from your organisation’s environment.
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