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MICROSOFT AZURE
MIGRATION SERVICES

Aligned to Microsoft’s Cloud Adoption Framework,

Lexel will ensure your Azure migration is well-

considered, seamless and cost effective. 

A Microsoft Gold Partner in both Cloud Platform and  

Cloud Productivity, Lexel’s Microsoft Azure services span

three distinct phases: 

1. Azure Migration Assessment.

2. Azure Migration Services.

3. Azure Management Services.

Lexel’s Azure migration services are delivered by our 

qualified and experienced Azure migration services team; 

with proven methodologies ensuring your organisation 

meets its business objectives throughout your Microsoft 

Azure cloud migration journey. 

Cloud migration process

Lexel’s technical Azure migration project plan includes:

Discovery of your on-premises footprint (including 

virtual machines, networks, applications, etc).

Map dependencies and network topology.

Recommended optimisation path for workloads.

Determine best cloud computing service model.

Cloud migration strategy and plan.

Our migration services include:

Decommission.  Shut down inefficient or obsolete business 

applications whilst retaining access to historical data. 

Re-architect. “ Right-sizing” resources, consolidate various 

application tiers (when possible) or re-architect the 

application for PaaS.

Re-process.  For workloads already in the cloud, Lexel can 

re-process these to better realise the benefits of Azure.

Re-platform.  Remove performance bottlenecks and 

increase an application’s operability on Azure.

Application Lifecycle Management.  End to end 

management of application development lifecycle including 

governance, development, and maintenance of apps.

Lift and shift.  As-is migration of applications and data from 

an on-premises datacentre to Azure. 

Licensing.  Lexel’s Microsoft licensing experts are on hand 

to ensure you are procuring your licensing in the most 

optimised and cost-effective manner.

Project management.  End-to-end project management 

ensuring your Azure migration stays on track and in budget. 

Service Desk.  Available 24 x 7, 365 days a year, Lexel’s 

New Zealand based team is available to help with your 

Microsoft Azure support. 

FastTrack.  Lexel will help you leverage the benefits of 

Microsoft FastTrack.


